Office of Procurement Services

8115 Gatehouse Road, Suite 4400
Falls Church, VA 22042

WAy 222018

AMENDMENT NO. 15

CONTRACT TITLE: Learning Content Management Systems & Related Services & Support
CONTRACTOR SUPPLIER ID CONTRACT NO.
Blackboard, Inc. 1000011844 4400001675

1111 19t St. NW 9t floor
Washington, D.C 20036

By mutual agreement, Contract 4400001675 is amended as follows:

e Add the purchase of Blackboard Ally for Learn , Blackboard Professional Development Custom
Implementation, and Training Program Development Subscription. (Attachement 1)
e Renewal of the contract for one (1) three —year period, this is the last renewal option.

This amendment is effective immediatly through 6/30/2021.

All other prices terms and conditions remain unchanged.

ACCEPTANCE:

BY: Deputy General Counsel
Title

Bill Jones 5/17/18
Printed Name Date

wiicnene K. rratt
Director

MRP/sm

DISTRIBUTION:

Contractor

FCPS - IT — Jean Welsh
Contract Administrator — Samira Mkaimel
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No advice. We do not guarantee that the use of the Ally service will ensure the accessibility of your web content or that your web
content will comply with any specific web accessibility standard or law. Any information or guidance accessed through the Ally
service, including without limitation the results of any website tests conducted or other guidance with respect to compliance with
various accessibility standards, including without limitation the web content accessibility guidelines 2.0 (WCAG 2.0), or laws, rules or
regulations, including without limitation those commonly known as the Americans with Disabilities Act of 1990 as amended by the
ADA Amendments Act of 2008, applicable sections of the Communications Act of 1934 as amended by the Telecommunications Act of
1996, 251(a), the Rehabilitation Act, the Individuals with Disabilities Education Act, or their international counterparts, any or all as
amended from time to time, or related rules or regulations is provided solely as a courtesy and is not legal advice or counsel. Other
laws may apply to you or your customers depending on the nature of their goods and services. We expressly disclaim any implied or
express warranties and any liability with respect to any information or guidance provided.

2018 - BLACKBOARD ([894581623-278044 / R2018-021659-03 / 0063900000pvHtIAAU)
4 of 15
LAv3_(5-15-18)






EXHIBIT TO
BLACKBOARD ORDER FORM
STATEMENT OF WORK

This Work Statement is a preliminary expectation of both Blackboard and Customer of the services that may need
to be performed. As such it may be modified by a writing approved by the designated representatives of each
Blackboard and Customer. The work described below is intended to be performed on a fixed price basis.

This Statement of Work (SOW) is an exhibit to the Order Form between Blackboard and Customer which is hereby
referenced and incorporated into this SOW and will legally control the delivery of services.

1 Scope of Services

Based on discussions with the customer and our derived understanding, Blackboard will deliver the following
Services:

e  Ally Technical Implementation and Report Admin Orientation

1.1 Project Management

Project Management facilitates communication within Blackboard and with the customer related to this
engagement, and coordinates Blackboard’s activities for this engagement. The goal of Project Management is that
project objectives and milestones are met in a timely and cost effective manner. To achieve these outcomes,
Blackboard will appoint a Project Manager who will be responsible for the overall engagement delivery,
documentation, status reporting, and resource management.

1.2 Consulting Services
1.2.1  Ally Technical Implementation and Report Orientation

1.2.1.1 Scope

The Ally Technical Implementation and Report Orientation service is designed to provide basic technical
configuration of Ally and to provide an orientation for administrators and accessibility staff wishing to access,
navigate, and interpret the reports. More specifically, Blackboard Consulting will work with project team members
to provide the following:

e A one-hour remote kick-off and planning meeting to set the schedule, gather pre-requisite
configuration information
e Ally Technical Configuration
e A two-hour remote Orientation to:
o Provide an overview of the Ally tool, features and workflow
o Review alternate accessible versions
o Review Instructor Feedback
= Accessibility of course content
= Guidance on how to fix accessibility issues and generate change in behavior over
time
o Review Institutional Report
= Understanding of how the institution is doing
= Helps identify where problem areas are, what to focus on, who to target, etc
e  Custom implementation engagement that will guide the district through the integration of Ally into
Blackboard Learn workflows and provide user and district admins with training on how to deliver
digital instruction with inclusion in mind. We will assign a project manager and qualified instructor
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to work with the district over an extended project period to install, test and insert Ally into
production system. The training component will be custom scoped based on the districts
accessibility goals and compliance policies. Once specific agenda has been agreed upon with FCPS,
Blackboard will commit to two onsite engagements up to two days a piece to deliver product
instruction and workshop style support to district users as they learn to assess content compliance
and utilize targeted issue instruction to remediate course content. Project will extend until training
has been delivered and Customer agrees to translation ongoing support to the Ally product team.

1.2.1.2 Work Product

Technical Configuration
e  Administrator Training

1.2.1.3 Customer Assumptions/Requirements

e  Customer is currently running one of the following LMS instances:
o Blackboard Learn 9.1 Classic (non-Ultra)
o  High level of participation from Customer IT and administration resources
o Timely response from the Customer project leadership with regard to scheduling the orientation
workshop
o  All work to be performed remotely

2 Resource Requirements

Bla(‘"“"“‘"‘ ArAnAcAn thm Fallmasinm munimatad ~bnfflimm mamdal om Adalliime ablata mwaiooa

IVIdNdEEINENL UVETSIBNL | RESPONSIDIE TOr BENeral oversignt, serves as LUsTomer escalation point,
additional subject matter expert coordination

Project Manager Responsible for management of project tasks, schedule, and resources
Consultant Responsible for executing project tasks and deliverables according to the
project schedule

3 Customer Responsibilities

Blackboard Consulting’s approach assumes active participation from the customer team. The customer is
responsible for staffing resources on the project that have the necessary functional and technical knowledge to
execute required tasks.

riuject UwIg/ CReLUuUve dPuIsur e rrojecuL vwner proviaes strategic airection ana executive
sponsorship of the engagement.

Project Manager Responsible for management of customer project tasks,
schedules, and resources

Administrators Personnel responsible for access to and administration of the Ally
accessibility tool.

Accessibility Stakeholders AAddi+innal audience for the Ally Report orin~*~*i~n

4 Fees, Expenses, and Terms

4.1 Invoicing Schedule

Include invoicing schedule here (FFP, T & M)
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4.2  Firm-Fixed Price Services (Remove if no FFP Services)

The costs for additional services to be provided on a Firm-Fixed Price basis are detailed below:

A LE ARSI V) Mo ML TUULLTIIvIe L wvile- e QU.VU
| Implementation | l l
Custom Ally AS-INFND-SVC One-Time $25,000.00

Implementation

Cnaamnmant

$25,000.00

4.3  Travel Expenses related to Consulting and Training Services

Travel costs ARE included in the Service Pricing Section.

4.3.1 Cancellation of On-site Workshops or On-Site Consulting Visits

In the event the Customer chooses to cancel a scheduled on-site training workshop or consulting visit
within two {2) weeks of the scheduled event, Blackboard Consulting may invoice the Customer for the

following:
e  For on-site training workshops, the full price of the workshop plus any incurred travel change
fees

e  For on-site consulting visits, the cost of all consultant hours scheduled for the site visit plus
incurred travel change fees.

4.3.2 Cancellation on Synchronous Online Training or Consulting Engagements or Workshops

In the event the Customer chooses to cancel a scheduled synchronous online training workshop or
consulting engagement within two (2) days of the scheduled event, Blackboard Consulting may
invoice the Customer for the scheduled days at the then current rate for the scheduled consultant(s).

5 Project Timeline

The project plan will be drafted, agreed to, and tracked with the Customer during or after the planning phase.
Timing and dependencies are identified as outputs from planning sessions and a formal plan will be drafted and
tracked in partnership with the Customer’s project lead.

6 Change Control

Changes to scope, resources, staffing, or timeline may impact this estimate. In the event a change occurs, the
Blackboard Consulting Project Manager will capture and assess the impact and relevant implications through the
project Change Control Process. This process will yield a Project Change Request (PCR) document for the
customer’s review and consideration. The PCR requires customer and Blackboard approval to be valid and
actionable, if applicable.

7 General Engagement Assumptions

Our approach, timeline, team structure, and professional fees are based on the below assumptions. Variance from
these assumptions will be managed through the Change Control Process and may affect the actual schedule and
cost of the project.

¢ This agreement covers only the activities as described;
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Staffing and scheduling for project roles/positions will begin once the Contract is signed and Purchase
Order is received

Payment for any software licenses is not contingent on or related to payment or performance for
professional services

Customer will provide Blackboard with access to the appropriate physical and technical environments
in the timeframes confirmed with Blackboard Project Manager to complete the effort outlined in this
document;

Any scheduling estimates are based on the assumption that the Customer will respond to any
decision required from the Customer within 5 business days.

Customer will complete a review of all submitted draft working products, or set of working products,
in five business days unless otherwise agreed to in writing;

The Customer shall assign a representative to be the primary point of contact for the Blackboard
Project Manager. This representative shall have full authority to make all decisions regarding project
scope, overall timeline, and related projects costs, as well as ensuring the necessary customer project
personnel, resources, etc. are available to complete the project(s);

Quality involvement and working products from the Customer are critical to the project. The
Customer’s representative shall be responsible for coordinating all meetings that involve Customer
and third-party contractor staff members, working products, and information requests within the
agreed upon timeframes;

Customer is responsible for providing subject matter experts to assist in identifying business rules,
resolving process discrepancies and answering ad hoc questions. The subject matter expert will be
made available as needed during the course of the engagement and will be responsible for soliciting
input from additional Customer personnel as needed.

Hardware and software configuration and environment(s), either managed or self-hosted, can
support the functional/technical services included in this proposal

All interfacing systems in the environment(s) designated for functional testing will be available.
Third-party products and services, except as expressly noted above, Customer will separately procure
and provide all third-party products and services in a timely manner to support the Services as
defined in this Statement of Work. Blackboard is not responsible for making changes to the
configuration or data contained or used in third-party systems, including but not limited to the
Customer’s SIS.

Working Products are artifacts, used by Blackboard, that demonstrate progress toward a deliverable;
however, they are not themselves deliverables;

Services are estimated and billed based upon a maximum eight (8) hour workday per Consultant and
a maximum forty (40) hour work week per Consultant. The applicable billing rate for Time and
Materials Services the Consultants shall be at the rates set forth in table 4.2 above, if applicable;

The customer shall pay all outstanding invoices from any previous Blackboard agreements greater
than thirty (30) days, prior to beginning work under this document;

The estimates above were developed based on the estimated project duration. In the event the
project exceeds the duration and crosses a new fiscal year, rate may be adjusted accordingly based
on the effort expended in the new fiscal year;

Except as otherwise stated in this Agreement with regard to the Consulting Services performed
hereunder, Blackboard reserves the right to change the services it offers to its customers generally
and related rates at any time.

For Time and Materials Consulting Services related to this project, as outlined in the document, all
fees and expenses shall be billed on a monthly basis and such bills shall be due and payable Net 30

All Firm-Fixed Price Consulting Services related to this Project, as outlined in this document, shall be
billed according to the Milestone/Invoicing Schedule as outlined in this document section Services
Pricing
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e The Customer requirements that apply to the training services are set forth on Appendix A. All
training services must be used within one (1) year of purchase. In the event Customer chooses to
cancel a scheduled on-site training workshop within two (2} weeks of the scheduled event, Customer
will be responsible to pay the full price of the workshop plus any incurred travel change fees.
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APPENDIX A

TRAINING SERVICES

The following assumptions / requirements apply to Training Services to be provided by Blackboard Consulting.

Blackboard, upon request of Customer, shall provide Training Services to Customer. Upon acceptance of
this Agreement, Blackboard will designate a Project Manager/Coordinator to schedule training event.
Events are typically scheduled 4-6 weeks in advance. Schedules for facilitated and non-facilitated
asynchronous online training course are published to the Blackboard Inc. website.

Onsite training may be eligible for synchronous remote delivery upon request of Customer, however, a
single method of delivery must be chosen. Splitting delivery methods is strictly prohibited
Onsite/synchronous remote class size is restricted to a maximum of 15 Authorized End Users (as defined
in Customer’s Software Schedule) to maintain an effective instructor-student ratio.

Requests for additional participants will be reviewed on a case by case basis and, if approved, will be
subject to a fee equal to 10% of the listed price of the training and may require additional materials and
delivery days.

Facilitated, asynchronous online training course/workshop class sizes are restricted to a maximum of 20
Authorized End Users (as defined in Customer’s Software Schedule) to maintain an effective instructor-
student ratio.

Participants in facilitated, asynchronous online training courses should expect to spend eight to fifteen
hours per week reading assignments, completing exercises, and participating in Discussion Board forums.
The Customer must provide the name(s) and email address(es) of each participant in advance of the
course start date.

Onsite Training events are only for Customer’s on-campus, internal use. Training events may not be video
recorded.

Remote Synchronous events delivered using Collaborate may be recorded. The recordings are intended
for participants who attended the training and need review or for those who missed the training but were
part of the 15 person roster. Recordings are not for wide distribution or consumption. They must not be
posted on a public website or even made available to the Customers’ larger teacher population. They may
not be sold or otherwise distributed for the purpose of profit and remain the intellectual property of
Blackboard, Inc.

Onsite classes are structured as a hands-on/active training seminar held in a computer classroom unless
otherwise agreed. For the best learning experience, Customers must provide:

= A computer lab containing one computer for each student.
= A high bandwidth Internet connection from each computer

»  Avideo projection device capable of 1024x768 resolution attached to a “lead”
computer.

Access to the locally installed version of Blackboard software or a Blackboard Managed Hosting
installation.

All computers must meet the Blackboard Learn supported browser and operating system requirements as
outlined in Blackboard Learn’s customer materials and websites.

e Note: Chrome browser is required for the best experience with Collaborate

Each participant must possess basic Web navigation and file management skills, internet access, and an email

address.
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EXHIBIT TO
BLACKBOARD ORDER FORM
STATEMENT OF WORK

This Work Statement is a preliminary expectation of both Blackboard and Customer of the services that may need
to be performed. As such it may be modified by a writing approved by the designated representatives of each
Blackboard and Customer. The work described below is intended to be performed on a fixed price basis.

This Statement of Work (SOW) is an exhibit to the Order Form between Blackboard and Customer which is hereby
referenced and incorporated into this SOW and will legally control the delivery of services.
Scope of Services
(“Customer”) will be licensing the Blackboard Training Program Development materials package.

Based on discussions with the customer and our derived understanding, Blackboard will deliver the
following Services:

e Training Program Development
Project Management

Project Management facilitates communication within Blackboard and with the customer related to this
engagement, and coordinates Blackboard'’s activities for this engagement. The goal of Project Management
is that project objectives and milestones are met in a timely and cost effective manner. To achieve these
outcomes, Blackboard will appoint a Project Manager who will be responsible for the overall engagement
delivery, documentation, status reporting, and resource management.

Resource Reguirements

Blackboard proposes the following projected staffing model to deliver this project.

IVEQHIABEITITETIL UVEESIBIIL NESPUINIVIE 1UT gerieldl OVersSIghL, Serves as customer escalation
point, additional subject matter expert coordination

Responsible for management of project tasks, schedule, and
Project Manager resources

Customer Responsibilities

Blackboard Consuiting’s approach assumes active participation from the customer team. The customer is
responsible for staffing resources on the project that have the necessary functional and technica! knowledge
to execute required tasks.

rivJcuLL WWIITI/ CATLULIVE e Fryject UWIIED Proviaes sudLegic arrecuon dna
Sponsor executive sponsorship of the engagement.

Responsible for managing Customer project team,
managing progress against project team goals, and gaining
Technology Leaders Executive buy-in
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Hardware and software configuration and environment(s), either managed or self-hosted, can
support the functional/technical services included in this SOW

All interfacing systems in the environment(s) designated for functional testing will be available.

Third-party products and services, except as expressly noted above, Customer will separately procure
and provide all third-party products and services in a timely manner to support the Services as
defined in this Statement of Work. Blackboard is not responsible for making changes to the
configuration or data contained or used in third-party systems, including but not limited to the
Customer’s SIS.

Working Products are artifacts, used by Blackboard, that demonstrate progress toward a deliverable;
however, they are not themselves deliverables;

Services are estimated and billed based upon a maximum eight (8) hour workday per Consultant and
a maximum forty (40) hour work week per Consultant. The applicable billing rate for Time and
Materials Services the Consultants shall be at the rates set forth in table 4.2 above, if applicable;

The customer shall pay all outstanding invoices from any previous Blackboard agreements greater
than thirty (30} days, prior to beginning work under this document;

The estimates above were developed based on the estimated project duration. In the event the
project exceeds the duration and crosses a new fiscal year, rate may be adjusted accordingly based
on the effort expended in the new fiscal year;

Except as otherwise stated in this Agreement with regard to the Consulting Services performed
hereunder, Blackboard reserves the right to change the services it offers to its customers generally
and related rates at any time.

For Time and Materials Consulting Services related to this project, as outlined in the document, all
fees and expenses shall be billed on a monthly basis and such bills shall be due and payable Net 30

All Firm-Fixed Price Consulting Services related to this Project, as outlined in this document, shall be
billed according to the Milestone/Invoicing Schedule as outlined in this document section Services
Pricing

All reasonable travel, meals and lodging expenses shall be billable at cost and all such expenses shall
be borne solely by Customer

p.15
Version 6.4.28.16 LAvV3_(5-15-18)



